TR RET-1EH
Approved For Release 203?'2;}58555??&3{%[5%2-00631Rooo3oo1soo15-s
Ik Aprl a9y
MEMORANIRIM FOR: Dirvector of Central Intelligence

SUBIRCT ¢ Manpower.

1. Since our conference of 18 April on the subject of "manpower”, Gates Liowd,
Larry Houstom, Gorydon Stewart, sad § have consldered the matter further aad the followsng
isapm&mtntmmﬂadmng

3. There are three general areas which showdd be examined in trying
mwmmmmmw snd particularly cur “depart-
mental” strength:

1. Efficiency, inclading ovexispping, uanecessary duplicetion,
ets,

2. Wﬁm Would organixstionsl changes permit us to do
m%%ﬁamxmp&e

3. Functions « Are ws performing functions vhich should either
be eliminated, curtailed, or otherwise modified.

b. These three areas are all closely related and preferebly should be
cwnsidered by a single task force.

- The task force should be made wp of very ssuior personnel who vill,
mm lock objectively at the cotal Agency problem and whose cor-
bined talents can cope with the three problem aress.

d. it would bs slower, wasteful of time, and not as productive 1o consiie:
thess three aress consecutively and/or through the use of separate task forcss.

e, It will aot be productive © have each Deputy Director carry on thia ax-
excise for his own component.

2, 1am attaching hexsto (Tab A) 2 suggestad modification of the psper subriitted | iy
General Cabell at the 18 April meeting (Tab B).

.. D;;tsih:ﬂonl:aq “dguty birector
Phe - O = DCI : (Support)
At2-Tbs : - oot (
- i = DfPers (Byes %}" yos OB
8 chromno ( ref); 1 - B0/ K. O,
mwmmwmm od X  ile

wwham%mmdnﬁmhmmwmmm
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DL SANPOMER TASK PORCH

1. The DOI Menpower Task Force ig hereby established. Ita membergn: -
will comsist of 2z Ohalvmen end thres full-
Jeputy Director {Imtelligence}, and Deputy Director (Support) aad appr-ved
by the Uivector. %a%fefmtmm&wﬁummém‘wﬁ
the Task Porce and give mricrity sttention to auy detailed studies the Mna:-
Force moy need for its deliberations.

2. %WMMEﬁMQmWﬁWR, and partic.isgn

aentel perscunel, the Twsk Force is divected to make a ssmrehing ir.
MWWMMMMpMﬂW;W; the prepriety
thereof, und the efficiency with which manpover ie used.

3+ The Tagk Force will idemtify sny overlsmping and wmecessary Susels .
%ﬁimuﬁinthMum‘MMMMaﬁmm:%sgegiﬂ::f
poaitions that cen be declured sarplus. To this end the Task Porse is
vasted with the suthority of the Director and Depwty Direstor cancermes &
wiﬁ%miﬁmmwmwmwmtmmm
its decision with vespect to specifie positiong to be eliminabesd. 2z 5w
mvmmwmmmwmmmm%wemh.

4. If the Task Force finds thet & specific funeticn should be elism: .
M,M,wmﬁmwwwﬁw,mew
crgsnizetionel chenges should Be effected, appropriste recomuendstions il
mmmwmmmmmmwmamwaarm,
Deputy Director{s} concerned.
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1. %he DCY Mmspower Tesk Force is hereby established. Its mesbers
Will oonsist of & senlor officer each from the PB/S, the DD/P, apd the . 1.
and the Chief of the Manegement Staff. The senior officers will be nemineted
Coe of the three appointed officers will de dsaigneted ss Chairmen of $he
Task Foree.

2. MW&'W%MM“&W&W&W
mmmz@mmmm&u-numuwwfmmﬁﬁ
M&WMMmmmamwmma&ﬁ

3. mmmmmrmwmmmnwmm%m~
innecessary duplication within the unit end as between other waits, ssd re-
late this to specific positions that can be declared surplus. To thiz emd
mm,mumwmwmmwafﬁumwm.m;mm
memmmmmmwwﬁt&é@ﬁm‘
that ave gurplus. Its decisicns with respect to spocific positions to be
umm,mummmﬁmmmmwmmmmﬂ&m»
corned. Appesls may be muda to the DOT thmough channels.

4. Uhe Tmsk Foree will devobte its full time to this review on Swo
specified days per week. It will not redelegsto its review responaibiliity.
It will focus its sttention at every opersting level. The Task Porce will
provide the Director with a quarterly progress report and should seek sdvice
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S+ This susrcise is not s "Reduction-in-Foree." Reductions in BErE
nel osllings necessiteted by decisieons of the Tesk Peros will be effested
lmediately by the 0D/3. Persomnel changes resdting will be effectsd thruu b
attrition and veassignment.
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